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The Greater Seal Sale 


By Dr. Lrnsty R. 


The Christmas seal sale has a 
greater potential power than any 
similar plan for raising funds that 
is employed in this country. It has 
the power to decrease sickness and 
death and, as a consequence, to in- 
crease the health, wealth, efficiency- 
and, finally, the happiness of the 
nation. Can $5,000,000 be invested 
to greater advantage and useful- 
ness? The public, however, must 
be convinced of the soundness of 
its investment. It must be made to 
have confidence in the administra- 
tors who are responsible for the 
work that is done, and in the ulti- 
mate profits to themselves that will 
result from it. 

The best methods for a success- 
ful seal sale are those laid down in 
the two handbooks that have been 
prepared and distributed by the 
National Association. If every 
secretary will organize and carry 
on his state or local campaign ac- 
cording to these methods, victory 
for the seal sale of 1922 is assured. 


Five million dollars is a small. 


amount with which to carry out 
the programs for tuberculosis work 
for 1923. Last year’s financial de- 
pression caused the sale to drop be- 
low the national target. This 
year, however, business conditions 
throughout the country are stead- 
ily improving ; 1922 is offering us 
a unique opportunity—an optimis- 
tic, increasingly prosperous public, 
which during the past few years 
has learned to respect and appre- 
ciate the activities that are symbol- 
ized by the double-barred cross. 
It is a year ripe for the harvest— 
but the reapers must be skillful and 
the scythes sharp. 


Winning Workers for the P 


Seal 


Sale 


By Basil G. Eaves, Campaign Secretary, National 


Tuberculosis 


At this season of the year the upper- 
most question in the minds of com- 
munity leaders responsible for the next 
Christmas seal sale is how to secure the 
necessary number of volunteer workers 
to assure the financial success of the 
campaign. 

To solve this perennial problem we 
must go back to first principles. Why 
do prominent busy people volunteer 
their time and money to support any 
philanthropic enterprise? Usually be- 
cause the cause is one in which they 
have become vitally interested. 

The problem, then, of securing effec- 
tive workers depends upon our ability 
to arouse in their minds the necessary 
degree of interest in the cause that lies 
behind the seal sale. This is not always 
an easy thing to do, yet it has been done 
in a large number of communities all 
over the United States during the past 
fifteen years in which the tuberculosis 
Christmas seal has played an increas- 
ingly important part in financing volun- 
tary tuberculosis work. How? By re- 
ducing the seal sale to terms of service 
for suffering’ humanity. To accomplish 
this, the fundamental need is first to 
gather together all of the essential facts 
regarding the tuberculosis problem in 
the community, and then to present 
these facts in a way that will carry con- 
viction to the mind of everyone who 
hears them. 

The Christmas seal agent in any com- 
munity who is seeking volunteer work- 
ers may be compared to an attorney in 
charge of a legal case. The Christmas 
seal sale is his case and the jury is made 
up of the people he wishes to enroll 
as volunteer workers. Like the lawyer 
he must first prepare his case if he 
wishes to secure a favorable verdict. 
Moreover, such preparation should be 
made well i in advance of the time when 
the case is to be presented to the pro- 
posed volunteers. A few of the _impor- 
tant subjects to be included in this 
advance preparation of the tuberculosis 
case may be briefly outlined: 

1. How many people have died from 


Association 


tuberculosis in the community or county 
during the past twelve months? (If 
the number is not known, it is usually 
possible to secure a reliable estimate 
from the state tuberculosis association.) 

2. How many active cases of tuber- 
culosis are there in the community? It 
is only in rare instances that this in- 
formation will be available, but it is 
safe to use the formula developed at 
Framingham, Mass., where an intensive 
tuberculosis campaign has been con- 
ducted for the past five years at a cost 
of more than one hundred and fifty 
thousand dollars. This is the Framing- 
ham formula: that for every tuberculosis 
death it appears there are at least nine 
active cases in the community—whether 
they have been reported or not. 

3. How many tuberculosis beds are 
needed? Here again we know. from 
Framingham and other experience that 
it is safe to estimate that at least one 
bed is needed for every annual death 

4. How many children are suffering 
from correctable defects such as dis- 
eased tonsils, adenoids, incipient tuber- 
culosis, bad teeth and the malnutrition 
that results from these and other causes? 

Careful surveys conducted in many 
counties where, on the surface, it ap- 
pears that the population is reasonably 
healthy, show that as high as 75 per 
cent of all school children examined 
have been found to suffer from correct- 
able defects. 

These and all other related factors 
that may be listed will justify the con- 
clusion in the minds of all intelligent 
people that further effort should be 
made to improve nealth conditions in 
the community. 

When the necessary information has 
been made available, it is well to reduce 
it to a clear written form. The seal 
sale agent will then find it desirable 
to hold a few informal conferences at 
private homes for the purpose of estab- 
lishing a strong committee of workers. 

In presenting the facts it is also of 
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Winning Workers for the Seal Sale 
(Continued from page 73) 


the greatest importance to show what 
has already been accomplished with 
funds provided through the sale of 
Christmas seals. Finally, a brief out- 
line should be prepared of the proposed 
work to be done during 1923 with the 
money secured as a result of the seal 
sale next December. 

It has often been said that peace-time 
appeals do not attract war-time quality 
of leadership. If this is true when 
leadership is sought for the seal sale, 
it is because someone has failed to pre- 
sent the tuberculosis problem in its 
true light. 

Tuberculosis has taken, and contin- 
ues to take, an enormous, unnecessary 
toll in human life. About 100,000 peo- 
ple in the United States died from 
tuberculosis within the last twelve 
months. The annual death rate fifteen 
years ago was approximately double 
that number, so we may estimate that 
nearly 2,000,000 people died from this 
disease since the National Tuberculosis 
Association began its campaign eighteen 
years ago to stimulate community in- 
terest and organization for the preven- 
tion and cure of tuberculosis. True, 
the death rate has been remarkably re- 
duced, but according to the most con- 
servative authorities, it is evident that 
there are at least a million active cases 
of tuberculosis in the United States 
today. 

War strikes down its victims quick- 

The tragedy is immediately ap- 
parent. But tuberculosis is more subtle 
and insidious in its attack. It would 
indeed be a.blessing -if it were more 
spectacular. Instead, it continues year 
after year to take its tragic toll in hu- 
man life. Yet it can be prevented and 
cured if taken in time. The little 
Christmas seal points the way. 


It presents an equal opportunity to 
rich and poor, young and old, to share 
in the fight against a common foe. Not 
only has the Christmas seal been instru- 
mental in saving the lives of thousands 
of tuberculosis sufferers and proven an 
inestimable benefit by preventing the 
disease, but it stands as a symbol of 
hope for unborn generations who in a 
large measure may enjoy freedom from 
tuberculosis and all other preventable 

seases. 


National Association to Award 


Christmas Seal Banners 


The National Tuberculosis Association 
will award a banner and certificate of 
merit to the state, in each classification 
listed below, which makes the highest 
per capita seal sale for 1922. The con- 
test is so arranged that every state has 
an equal chance to win. 

Under the rules which are printed 
below, it will be seen that the banners 
will pass on from year to year to the 
state that surpasses all other states in 
its classification in per capita returns. 
The certificates, however, will remain 
as permanent mementos for the win- 
states. 

he Christmas Seal banners will be 
symbols of progress—the progress a 
state has made to free itself from tuber- 
culosis. They will also have a financial 
significance. And finally, they will be 
symbols of the faith which a cooperating 
public has in the program and admin- 
istration ability of its community, state 
and national tuberculosis associations. 


Rules for Interstate Christmas Seal 
Banner Contest. 


1. The states have been classified ac- 
cording to population as follows: 

Class A—States with a population 
of 3,000,000 and over. 

Class B—States with a population 

_ of from 1,000,000 to 3,000,000. 

Class C—States with a population 
up to 1,000,000. 

(The classifications have been made 
according to the estimated pop- 
ulations of Jan. 1, 1923. 

2. The same banners will be awarded 
each year hereafter to the state making 
the highest per capita seal sale in its 
classification. 

3. Each year as the banners are won, 
the National Association will place upon 
them the name of the winning state, 


opposite the year in which they are won, 

4. With the banners will be awarded 
attractive certificates of merit showing 
the year in which the banners are won, 
These will be retained py the states as 
a permanent record. 

5. The relative standing of the states 
in the banner contest will be based upen 
reports received from the state associa- 
tions not later than Washington’s Birth- 
day, February 22, 1923. 

As soon as the winning states are 
known, the National Tuberculosis As- 
sociation will supply full information 
regarding the outcome: of the contest 
to the public through the press, and will 
print the names of the winning states 
in an article on the first page of the 
next issue of the. National Association 
Bulletin and in the Journal of the Out- 
door Life. 


Description of Banners 


There will be three banners, one for 
each classification of states. They will 
be 24 in. x 36 in. in size. On a field 
of royal blue silk, printed in gold, will 
appear the words, “For the Health of 
the Commonwealth; Awarded by the 
National Tuberculosis Association to the 
state association which secured the high- 
est per capita seal sale of any state of 
similar population.” The double-barred 
cross in scarlet will appear below the 
first sentence. The banners will be hung 
from oak rods, with ends of brass 
acorns. They will be finished with gold 
tassels and fringe, and a gold cord for 
hanging. 


Help Your State to Victory 


Every local association can help its 
state to win the national recognition 


(Continued on page 76) 


Classification* of States for the Christmas Seal Pennant Contest 


CLASS A 
Population of 
3,000,000 and over 
California .. 
Arkansas 


CLASS B 
Population of 


‘CLASS C 
Population up to 


Arizona 


Connecticut .. 


1 
New Jersey... 3,347,095 
New York ....10,778,101 
Ohio 6,066,014 


Minnesota . 
Mississippi ... 


Nebras' 


North Carolina 2,668,147 
Oklahoma .... 2,142, 


602,287 
76,017 
New Hampshire 446,953 


New Mexico.... 370,611 

2,483,353 North Dakota .. 668,429 
Oregon 817,564 
Rhode Island ... 623,486 
652,818 


956 


South Carolina 1,735,732 


Tennessee .... 2 


Virginia 


Washington .. 


’ 


385,087 
1,422,946 


West Virginia. 


Wisconsin .... 
* Class A includes States whose seeated population as of January 


Class B, those from 1,000,000 to 3,000,000 ; 


2,724,209 


1 is over 3,000,000; 
lass C, those below 1,000,000. hese estimates are 


computed. by the arithmetical method, based on the 1910 and 1920 censuses. 
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S eal Sa Th se d . one prominent business man approach 
A le at Increa from $600 for a to of 
e is character. It is also pretty clear 
ear that a business house or factory that 
to $6000 in One Y is approached a 
. give us a sympathetic hearing and a 
mira By DR. R. L. CARLTON, Winston-Salem, N.C. subscription if one of the members of 
owing The Christmas seal sale in Winston-Salem, N. C., last year made one of the Cs ee Sener committee is an 
most remarkable records in the history of the seal campaign. The previous 


the sale had brought in $600 and in one year this was increased to $6,000. 7 
4 Carlton describes the methods by which this astonish- 


following article by Dr. 
ing result was attained. 


Anti-tuberculosis activities in our 
community are not carried on by a dis- 
tinct and separate organization, but as 
a division of the local department of 
health which has for the last three 
years conducted the sale of Christmas 
seals. Whatever degree of success has 
attended the sale of seals, is due to 
the fact that we had the cooperation 
of a large number of persons in the 
community. Our observation has taught 
us that to really accomplish big things 
the interest of a good many persons 
must be enlisted to aid those who first 
caught the vision. It has been with the 
idea of Kipling in mind that “the ever- 
lasting team-work of every bloomin’ 
soul” is needed, that we have tried to 
carry out our tuberculosis campaign and 
gestalt the sale of seals in Winston- 

alem. 


All Year Round Education 


A considerable part of our year’s 
activity has been taken up in telling 
the public something of what our tuber- 
culosis problem is. We have used na- 
tional and state material, such as cuts, 
newspaper items, and illustrations. We 
have begged and borrowed and occa- 
sionally bought cuts and leaflets and 
booklets from other state organizations 
and even one from Canada. To such 
material is generally added some local 
item or picture, and it is then mailed 
or distributed. Throughout the year 
this class of publicity material has been 
sent out through the papers of the city, 
through our own nurses, by distributing 
through the schools, clinics, clubs, civic 
organizations, etc. In every monthly 
Teport, the department of health de- 
votes a section to anti-tuberculosis ac- 
tivities, the relief of tuberculous poor, 
the. distribution of supplies, the main- 
tenance of Modern Health Crusade 
classes and nutrition classes, and, often 
enough to keep the public reminded, is 
mentioned the fact that such work is 
largely financed by tuberculosis Christ- 
mas seals. 

In addition to telling our public of 
the things we are doing, we try to keep 
in the foreground of their memories 
something of the problems with which 
we nave to contend. We frequently 
mention that our tuberculosis case and 
death rates for both adults and children 
are away above the average for the 
country at large or the state as a whole, 
and with the figures published we try 

mix in some human interest stories 
of actual persons and actual occurrences 
in the community. 

, As the autumn season approaches, we 
intensify tuberculosis publicity, losing no 
pPortunity to call attention to the dan- 


gers from the disease, as well as to 
some of the things that should be done 
to combat it. In the fall the contagious 
diseases of childhood are more frequent- 
ly seen than at other seasons. We send 
a special letter of instruction and warn- 
ing regarding the possibilities of tuber- 
culosis to the parents of every reported 
case of measles, whooping cough, diph- 
theria, scarlet fever, etc., in addition to 
the regular instruction of the visiting 
nurse. Other literature concerning the 
advantages of after-examinations by 
private or clinic physicians is also sent 
them. 

The school nurses, crusade leader and 

nutrition worker, lose no opportunity 
to emphasize to the school children the 
value of fresh air, rest, proper diet, etc., 
at the same time telling them of the 
Christmas seal and what it may mean 
for some of their own number. 
_ As the winter approaches, whenever 
an opportunity is offered to mention 
health matters to any of the clubs or 
civic organizations, tuberculosis is our 
theme and Rotarians, Civitans, Kiwa- 
nians, Lions or whatever club we may 
be addressing, hears something of the 
problem and the possibilities of a good 
seal sale. 


Seal Sale Organization 


When the time comes for actual or- 
ganization for the sale of seals, we go 
to a group of our leading businessmen 
and women and ask for permission to 
use their names as members of our ex- 
ecutive committee. We have had no 
trouble in securing such names. Last 
year there were on our committee the 
mayor of the city, the treasurer of the 
largest manufacturing enterprise in the 
city, three presidents of other leading 
manufacturing industries, three presi- 
dents of civic organizations, a banker, 
two prominent business men and three 
ladies well known in club and social 
life. These persons not only allowed us 
to use their names in our publicity, on 
our stationery, etc., but they came to 
our committee meetings and spent two 
hours or more on several occasions 
seriously considering ways and means 
of putting on a good sale. 

These people, in my opinion, were the 
keynote that made our sale last year the 
largest we ever had. en our can- 
vassing teams were made up, our com- 
mittee were of invaluable aid and be- 
cause of them there were people on our 
teams who otherwise could never have 
been induced to do that work. Some of 
the members of our executive committee 
actually did canvassing themselves and 
handed in some of our best returns. It 
is easy to see the psychology of having 


opening of the canvass we begin to get 
our canvassing teams engaged. A team 
of at least ten canvassers was requested 
last year of the Woman’s Club and the 
Rotary, Civitan, Elks and Kiwanis 
Clubs. These gave us five strong teams 
from representative men and women of 
the city. The teams were promised a 
one-day canvass only—of course we did 
not deny any one the privilege of seeing 
a prospect after the one-day’s canvass 
if he wanted to do so—but we asked 
for only one day’s work and we lived 
up to that promise. 

Our teams were not asked to canvass 
promiscuously, but from a selected list 
only. Two weeks before the day set 
for the canvass we mailed to 2,000 of 
our best prospects a booklet entitled, 
“Tuberculosis in Childhood,” which set 
forth rather strikingly the tuberculosis 
menace to children, and the last page 
of which contained some pertinent facts 
regarding local conditions. Four days 
later followed a post card bearing a cut 
of the Christmas seal and the followi 
message, “The child is being recognize 
more and more as the focal point of 
the entire tuberculosis campaign. Tu- 
berculosis workers everywhere are find- 
ing that the most effective way to teach 
disease prevention to the grown-ups is 
by instructing children in good health 
habits.” Three days later a second 
post card was mailed bearing a cut of 
the double-barred cross and the slo- 
gan of the campaign, “Every person 
in Winston-Salem having tuberculosis 
has a right to know it, to be properly 
treated for it, and to be so supervised 
that he will not communicate it to 
others.” And three days later we sent 
out a financial statement setting forth 
what had been done with the receipts of 
the 1920 seal sale, and showing the dif- 
ferent items for which a _ tuberculosis 
budget was needed for 1921. Up to 
this time no one had been asked through 
ac of our literature to buy a single 
seal. 


The Sale 


Two days before the canvass the last 
piece of literature was mailed. We 
timed this mailing as far as possible 
so that our patron would receive it the 
day before the canvass and possibly have 
it on his desk when he was called upon 
for a subscription; this last folder was 
entitled, “Why Buy Tuberculosis Christ- 
mas Seals”; on the two inside and one 
back pages were set forth in very plain, 
easily understood language ten reasons 
why the people of the community should 
buy seals.. It mentioned the number of 
persons dying in the community from 
tuberculosis during the year; the num- 
ber of new reported cases of the dis- 
ease, the fact that every tenth death 
during the year was a_ tuberculosis 
death. Our patrons were reminded that 
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tuberculosis caused more than three 
times as many deaths in our city as 
did seven other communicable diseases 
combined. Attention was directed to 
the large number of unreported and 
unsupervised cases, and to the fact that 
no citizen might consider himself or his 
family safe until all cases were discov- 
ered and treated. It mentioned the 
large number of children who are 10 
per cent or more underweight, and who 
need more milk and more instruction, 
the more than 1,500 children who were 
in Modern Health Crusade classes; the 
work of the tuberculosis division of the 
department of health, assisted by the 
various cooperating organizations of the 
city was pointed out. The last state- 
ment mentioned that the tuberculosis 
death rate for the city for that par- 
ticular year was lower than for any 
previous recorded year, and the public 
was urged to “buy Christmas seals and 
watch the rate drop still lower.” 

A luncheon was held for the workers 
the night before the canvass, final in- 
structions were given, the cards of 
prospective patrons distributed, etc. We 
are obliged to believe that some part of 
our propaganda went home and that 
our patrons did not forget it all, for 
the same persons who four years ago 
subscribed $600.00 for seals this year 
gave $6,000.00 for them and did it ap- 
parently very willingly. 

_ There was other work, of course, be- 
sides ‘that of the one day’s canvass. 
Those who were missed in the canvass 
were mailed a number of seals and 
asked by letter to buy them. School 
teachers and school children were sent 
a certain number of seals for each 
school room. Colored) ministers and 
colored lodges were asked'to buy. Seals 
were placed on sale at cigar counters 
and in drug stores after the general 
canvass. In brief, everyone was given 
an opportunity to help, and our con- 
clusion is that though the campaign cost 
us considerable effort and some cash as 


well, the decided increase in the receipts - 


made both very well worth while. 


N.T. A. Awards Christmas Seal 
Banners 


(Continued from page 74) ‘ 


which is symbolized in these banners, 
by doing everything in its power to 
make the seal sale a greater success 
than ever before. 

. Tuberculosis is still costing the Amer- 
ican public annually no less than $5.00 
per capita, notwithstanding the fact that 
the death rate has been reduced nearly 
50 per cent during the past eighteen 
years. Think of what ten or fifteen 
cents per capita in a given community 
or county would mean in the way of a 


program of community work to reduce — 


tuberculosis mortality and sickness! 
Nurses, clinics, children’s 'preventoria, 
open air classes, nutrition classes, the 
Modern Health Crusade—whatever the 
needs may be—they can be provided if 
the seal sale is launched so that its full 
significance is presented to every poten- 
tial subscriber in a community. 


“greater extent. 


The sale of 1919 made a clear gain . 


of nearly. two million dollars over 1917, 
the best preceding year. Taking the 
country as a whole, the seal sale for 
1920 and 1921 came up to the splendid 
record of 1919 in spite of adverse busi- 
ness conditions. . But 1923 presents a 
unique opportunity. The death rate 
from tuberculosis is following a down- 
ward curve on the national mortality 
table, but in order to force it still lower, 
and to profit by the cumulative value 
of the missionary work that has been 
done, every community should make a 
greater effort than ever before and take 
full advantage of improving financial 
conditions. 


Actors’ Equity Gives Cooperation 
to Seal Sale 


The Actors’ Equity, the union or- 
ganization of professional actors and 
actresses, has eridorsed the Christmas 
seal sale through Mr. Frank Gillmore, 
its executive secretary. and treasurer. 
On the Equity page of the Billboard of 
October 28th appears the following 
statement calling, the attention of the 
organization’s members to the Christ- 
mas seal sale. The Billboard is one of 
the most important organs of the theat- 
rical profession and the cooperation of 
this publication and of Equity are of 
great imporiance, in securing publicity 
for the seal sale in newspapers and 
otherwise. ; 

“In reply to several communications 
received from the National Tubercu- 
losis Association; asking for the co- 
operation of the theatrical profession 
throughout the United States in their 
Christmas seal sale, we have dispatched 
the following: 


“We take pleasure in informing you 
that the Council of the A. E. A. will ask 
its members to give you every coopera- 
tion during the coming Christmas seal 
sale. 

“In regard to your suggestion that 
actors and actresses take part in pub- 
licity stunts, introduce lines or business 
in their performances urging the public 
to buy seals, and so forth, it is not cus- 
tomary for our members to introduce 
anything into their parts without the 
consent of the manager, but permission 
to do anything that is not liable to mar 
the play could probably be obtained 
easily by such a worthy association as 
your own. 

“We will also take great pleasure in 
announcing the desire of the Council 
that members cooperate with yqu in 
every way, in our official magazine 
Equity and ‘in matter we supply to the 
press.” 

The members of the Actors’ Equity 
can give invaluable assistance to the 
seal sale, for nw-other profession has 
the interest of the general public to a 
The National Tubercu- 

sis Association in its original letter to 
Mr. Gillmore eats his coopera- 
tion, made the “following suggestions 


regarding such 


“In many cities, not only in New 
York, but throughout the country, men 
and women who are widely known on 
the stage will be of great service to us 
if they will allow themselves to be 
photographed in Christmas sea! ta 
bleaux or in other ways as participat- 
ing in the active publicity and the sale 
of Christmas seals. There are hundreds 
of local stunts that can be suggested 
in this way. Such stunts always lend 
themselves to photographic publicity 
and the publicity is always of equal or 
greater value than the stunt itself. 


“Most of the prominent actors can 
introduce in some way or other either 
a line or two or some sort of business 
during the Christmas seal sale that 
would get over to the audience the idea 
of buying seals and cooperating with 
the tuberculosis movement.” 

Here is a splendid opportunity to se- 
cure local publicity. Tuberculosis sec- 
retaries who approach the members 
of theatrical companies playing in their 
town, should take with them the above 
article as it is quite possible that road 
companies do not always have the op- 
portunity to see the paper. : 

Several prominent players in New 
York City have already been approached 
and have given their consent to pose 
for photographs and to mention the 
Christmas seal sale from the stage. 
Members of the acting profession are, 
on the whole, exceedingly generous and 
responsive to a worthy appeal, and their 
cooperation from a publicity standpoint 
is one of the most valuable that state 
and local tuberculosis associations can 
secure. 


A Christmas Seal Pantomime 


Theme: ‘The Modern Health Crusader 
battling with tuberculosis deaths, 


Time for action: 12 minutes. 


Before the curtain is raised, the slide, 
“Tuberculosis claims by death one life 
_every four minutes,” is shown. Then 
the curtain goes up and a group of chil 
dren dressed in every-day clothes dance 
a simple folk dance. Death appears and 
takes a child from the group unnoticed 
by her playmates. This occurs twice 
As Death appears for the third time, 
trumpets are heard and a Modem 
Health Crusader in uniform, carrying 
a shield, and with a double-barred cross 
as her sword, comes on. She ‘is escort 
ed by two little heralds also in uniform 
and carrying shields on which is writ 
ten, “We promise to keep the health 
rules,” and “We are Modern Health 
Crusaders.” The Crusader drives death 
off. The children are awed by this 
“Great Presence,” and look with wom 
der at the shields. Then each’ one 
his right hand to signify that he is ; 
to belong. The Crusader touches 
on the right shoulder, after which the 
double-barred cross is elevated while 
the children remain kneeling until the 
curtain drops. 


This pantomime was worked out by ] 


the Richmond (Va.) Tuberculosis Ass0- 
ciation and given last year with great 
success at one of the local theaters. 
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